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Institutional Annual Plan & Calendar for 2021-22 

Month Plan of Action 

October-2021 

Reviews 
a) Result analysis of past five academic years. 
b) SOP–  Admissions 
c) NAAC Peer team recommendations 
d) Annual Academic Audit recommendations 
e) SOP – I phase internships (CSP) 
f) SOP–  II phase internships(Industry connect/OJT/Apprenticeship) 
g) SOP–  Updating of Dynamic website  
h) SOP- CIA  
i) SOP- TLP-implementation 
j) IAMS – Biometric Attendance 
k) E-Office  
l) LMS 
m) Preparedness for NAAC-AQAR submission 
n) Semester end examinations of previous semesters 
o) Scholarships and free ships  
p) CPDC meeting agenda 
q) Alumni registration process and meetings 
r) State/ National level representation of sports / games. 

November-2021 

1. Admissions Process: Help Desk, Committee constitution, Junior colleges– 
student connect, Community connect - Advertising, Prospectus, Press note 

2. Online registrations through OAMDC (Online Admission Module for 
Degree Colleges, AP) 

3. Preparation of Transaction Curricular Plans 
4. Preparation of Departmental Profile and Perspective Action Plan. 
5. Preparation of Annual Curricular Plan 
6. Updating and maintenance of Annual Academic records 
7. Implementation of Swatch Bharat by NSS units. 
8. Follow up for sanction of NCC Unit to the college. 
9. De signing of IQAC Action Plan for 2021-22, Review of  IQAC activities 

of 2020-21 – Submission of AQAR 2020-21 
10. Bridge Course for first year students 
11. Events- World Diabetics Day on 14th November by Dept. of Zoology 

 

December-2021 

1. P.G. Courses- Admissions 
2. Assessment and Evaluation – CIA – 1st Mid Internal Examinations 
3. To generate additional revenues-Making efforts for donation from 

Alumni/Founders and other sources.  
4. Cost saving measures -Cost saving Measures paperless communication for 

inter and intra departments, energy savings options,  
5. Better capacity utilization of existing infrastructure  
6. Attendance Registers/ NAAC Registers & Files for the A.C Year 2021-22  
7. E-Content/LMS/Video Lessons/PPT's/Blended Teachings/ICT Evaluation 

& Assessment Tools/ Question Bank Generation by lecturers. 
8. Event- World Aids Day on 1st December. World Human Rights Day on 

10th December 
 

  



January-2022 

1. Sankranthi holidays from 9th to 16th January, 2022. 
2. Event-Republic Day Celebrations. 
3. Reopening of the College after semester examinations and class work 

instructions. 
4. Preparation of Annual Academic Plan for the Year 2021-22 
5. Lecturer wise Annual Curricular Plan, Formation of College 

Committees/ Feedback analysis-SWOT /SWOC reports. 
6. Cadre Strength review/ Guest Faculty Services, Departmental 

Workload particulars. 
7. Preparation of Transaction curriculum plan for I, IV &VI semester 
8. To establish benchmarks with global perspective in all areas of 

academic and administrative performance. 
9. Remedial coaching’s. 
10. Events-National Youth Day(12th), Army Day(15th), National Voters 

Day(25th), Republic Day(26th), World Leprosy Day(30th) 

February-2022 

1. Internal assessment and evaluation - CIA 
2. Equal Opportunity 
3. Awareness Programme on Women Security 
4. Transfer of Technology from Lab to Land/Acting as Resource person/ 

Innovative Online Training Classes, Proposals for MRPs to UGC,DBT, 
DST, etc., / Research Publications 

5. Publishing News Letter and Magazine on monthly basis 
6. Internal Exams-Mid-1 
7. Commencement of Students centric activities like seminars, Group 

Discussions, Assignments, and Project Work etc. 
8. Events-National Science Day on 28th February 

March-2022 

1. Career Counseling Programme / Certificate Course 
2. JKC / IBM/ TCS-ion /Spoken Tutorials 
3. Digital literacy, NDL, INFLIBNET, NLIST Registrations and 

Subscription. 
4. Events-World Women’s Day & Common Wealth Day(8th), World Forestry 

Day(21st), World Water Day (22nd),World Tuberculosis Day(24th), 
Common Wealth Day(8th) 

5. Faculty Empowerment Strategies. 
6. University Practical Examinations for Sem.I 
7. Capacity Building through YOGA, Peer group teaching and Learning. 
8. Swatcha Sankalp programmes by NSS  
9. Activities under MOU-Career counseling/Invited Lecturers  
10. Research Publications. 
11. Sports –Student Participations in state/national/inter collegiate level. 
12. Alumni chapter 

April-2022 

1. Student empowerment skill Training programmes for economically 
disadvantageous meritorious students/Certificate courses. 

2. MoU activities/Extension/Field study activities. 
3. Alumni Chapter 
4. Updating Dynamic Website. 
5. Review Meeting on Coverage of Syllabus and Remedial 

Classes/Stock verification 
6. Applied & Monitoring of Sanctioning of NCC Unit 
7. Swatcha Bharath - Clean and Green Programme 
8. MOU/Linkages with Industries/ Research stations / Universities 
9. Event-World Earth Day(22nd), World Copyright and World books day(23rd) 

  



May-2022 

1. Swatch Bharath 
2. Transparency in  evaluation process for Teachers Performance  
3. Career Guidance Programme 
4. UG Public Examinations  
5. Experiential learning through Internships. 
6. Events-World Red Cross Day(8th), World No Tobacco Day (31st) 

 

June-2022 

1. Field Trips 
2. Community Survey Project, Surveys, Data Enumeration in villages 
3. Review Meet with Departments 
4. Internal assessment examinations for II, IV & VI semesters 
5. Events-World Environment Day(5th ), World Yoga Day(21st), World Blood 

Donar Day(23rd), World Anti Drug Day(26th),  
 

July-2022 

1. Review Meet with Departments 
2. Swath Bharath 
3. Career Guidance Cell - Orientation on Entrance Exams. 
4. Review of IQAC Report & Pro forma of API 
5. Planning for Admissions for the academic year 2020-21 
6. Events-Kargil Victory Day(26th) 
 

August-2022 

1. Certificate courses. 
2. Internships-Industry Connect programmes. 
3. Academic Internal Audit 
4. Internal Mid Semester Examinations-II 
5. Events-Independence Day(15th), Quit India Movement Day(9th), National 

Sports Day (29th) 
6. IQAC Review Meetings 
 

September-2022 

1. II phase of Internships/ Apprenticeship/ On Job Training 
2. Mega Job Mela in association with APSSDC 
3. Semester end examinations. 
4. Result analysis of VI Semester. 
5. NAAC preparedness – AQAR Submission 
6. Research Publication 
7. Events-Teachers Day (05th ), Hindi Divas(14th), World Alzheimer’s 

Day(21st) 
8. OAMDC-Web options Admissions-Ac.Yr.2022-23 
9. IQAC-REVIEWS 
10. CPDC Meeting 
 

October-2022 

1. II phase of Internships/ Apprenticeship/ On Job Training 
2. University practical examinations 
3. Events- Gandhi Jayanthi(2nd), World Poverty Eradication Day(17th) 
4. Reviews on NAAC Accreditation - III cycle  
5. Conduct of Webinar. 
6 OAMDC-Web options Admissions-Ac.Yr.2022-23-II Phase. 
7 Result Analysis 
8 IIQA&SSR 
9.   Commencement of Class work-Ac.Yr.2022-23  
10.  AQAR-2021-22  
 
 

  



November-2022 

1. Events: World Diabetics Day (14th ) 
2. Office Internal Verification & Audit 
3. Sustainability Measures-Green Campus, Rain Water harvesting 

measures-Waste Recycling Measures, E-Waste Management 
4. Skill development workshops 
5. IQAC Review Meetings 
 
 

December-2022 

1. Event- World Aids Day on 1st December. World Human Rights Day(10th ) 
2. IIQA&SSR 
3. College website updation 
4. IQAC Review Meetings 
5. Academic record Verification 
6. Iqac ActionPlan-2022-23 
 
 

  
 
 
 
  


